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Creating a working Toshiba-Samsung 
DVD-Firmware and the process of 

installing it on the Xbox 360. 
 

Written by: Mksoftware 
 
This tutorial will explain every step in creating a working DVD-Firmware for your 
Toshiba-Samsung DVD-Drive and flashing it on the Xbox 360 DVD-Drive. It is 
really important to keep in mind that the complete process can be risky if you 
don’t know what you are doing. All the people that want to keep warranty on their 
xbox and don’t want to take the risk of a broken Xbox 360 shouldn’t be reading 
and doing this. The firmware we are talking about is the Xtreme Xbox 360 
firmware Modified to Work with KeyDrive Patcher/Xtractor. I am not responsible 
for any misreading or damage done to your Microsoft Xbox 360 in any way. 
 
Note: Please do not attempt to try this if your don’t understand any of the 
steps below. 

 
 
 

The complete process 

 
 

1. First you need to dissemble your Xbox 360 in order to get the DVD Drive 
out, how to open your Xbox 360 is explained here: 
http://www.anandtech.com/systems/showdoc.aspx?i=2610&p=2 
Take the dvd drive out, but keep the power connecter plugged in your 
Xbox 360 (So you can power the drive with your Xbox 360. 

 
2. The next step is to make a connection with your PC, this connection is 

done with SATA. Plug the SATA cable in your PCI add-on card or on the 
motherboard of your PC. 

 
3. Each Xbox 360 has is own DVD-key, this key makes it impossible to 

connect your DVD-Drive to another Xbox 360 and let it work. This key is 
attached to your console and the Xtreme Xbox 360 firmware Modified to 
Work with KeyDrive Patcher/Xtractor also needs this key in order to work. 
Now, to get this key we need to use a program called mtkflash, this 
program is included in the original package by Commodore4Eva. To get 
this application running we need to use a DOS boot CD or DOS Floppy 
disk. DOS floppy files can be found here: 
http://www.bootdisk.com/bootdisk.htm 
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So, when you booted to dos you can either insert a floppy disk with 
mtkflash to get mtkflash running or you can put it on your harddrive and 
boot it from there. 
Now, type the following line in the command prompt: mtkflash r /m orig.bin 
When you got the application on a:\, you should enter: 
A:\mtkflash r /m orig.bin, but when it’s on the hard drive (which will be 
another drive letter) just put that drive letter instead of A:\. (For example: 
C:\MTKFlash\mtkflash r /m orig.bin) 
Press enter, and the application should start. Now you can select SEC 
master or SEC Slave, just select Master. The application should start 
reading the flash, this will take a while. After it’s finished it will tell you to 
reboot the system. (If you putted mtkflash on the Floppy disk it will put the 
orig.bin there. If you installed mtkflash in, for example: C:\MTKFlash\ it will 
put the .bin file there). 

 
4. Now that we have the firmware, we need to extract the DVD-key out of it 

so we can use it in the modified firmware. This process will be done with 
KeyDrive Patcher/Xtractor. Open KeyDrive Patcher/Xtractor 1.1 and select 
the orig.bin file we created with mtkflash. The DVD key will be displayed 
on your screen. Now select the dvd-key and copy it. Open up the modified 
firmware for your Samsung dvd-drive (xtreme_proper.bin) paste the dvd 
key and save it. 

 
5.  The last step is writing the firmware to your DVD-Drive. This will be done  

with mtkflash again. Now, just before you are going to do this, make sure 
you successfully copied your dvd-key into the hacked firmware. If you 
installed mtkflash on your floppy disk just put the hacked firmware on the 
floppy and give the following command: 
A:\mtkflash w /m xtreme_proper.bin and it will start to flash the firmware. If 
you have mtkflash on your hard drive just put the xtreme_proper.bin in the 
directory where you installed mtkflash, this will make the process a little 
easier. When I installed Mtkflash in: C:\MTKFlash\. I will first specify the 
command: C:\MTKFlash\, then mtkflash w /m xtreme_proper.bin and it will 
start to flash the drive.  
 

6. if you did everything all right the Xbox 360 will now read all Xtreme back-
ups. When you need raw dumps and security sectors from games it will be 
needed to flash the Xtrm0800.bin on the DVD-Drive, to do this just repeat 
step 5 but with the Xtrm0800.bin firmware file. 
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